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‘Cardiovascular service lines are the
ultimate team sport.’

-Kevin Kelly, Chair Peds UNC
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The Heart Center
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The Heart Center
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Game Theory?
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Best is an endpoint.
Better Is a quest.

the research is clear: we are happiest when we are improving.
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5 Stages of Culture

% of Tribes at each Stage

49%

2% 2%
Stage One Stage Two  Stage Three Stage Four Stage Five

Alienated Separated  Domination Partnerships Team
"Life sucks" "My life sucks" "I'mgreat" :"We'regreat" "Life'sgreat"

Low Performing High Performing

Tribal Leadership: Leveraging Natural Groups to Build a Thriving Organization
by Dave Logan, John King, Halee Fischer-Wright
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Think different.
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MICROSOFT
WINDOWS
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A Culture of Leadership




Hire good people,
who hire good people,
and let them do
their job.

Tom Ricketts,
Executive Chairman of the Chicago Cubs

@ Ann & Robert H. Lurie
Children’s Hospital of Chicago®

11



@ Ann & Robert H. Lurie
Children’s Hospital of Chicago®

Levels of organization
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THANK YOU!

Ben Black
benblack@Iuriechildrens.org
312-227-4387
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