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 Patients and Families at the CENTER of
everything we do and say.

* Health Care is a team sport.

— Clarity and alignment of mission, vision, values ands
strategy are critical touchstones

— Physicians and Administrators are agents of progress
and change - position them to lead

— Structures and processes exist to support planning,
execution and performance management




* Physician, Administration, and Team
driven; Board inclusive

— Vision statement development clarifies
aspiration

— Strategic planning process sets tangible
direction

— Vigilant and consistent communication with
every level of the organization assures clarity
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Childrent Sheg Enterprise Strategic Growth Plan

LOS ANGELES.

Build o pediatric

health system that
provides patients with
seamless care closer to
home, from before birth
through young
adulthood.

Grow o g CONNECT

powerhouse - a
destination for local, {8} O

national, international

and virtual patients Connect people
segking top-ranked and enhance care
evidence-based using health care

care. technology.

Optimize cost-
effectiveness and
operational efficiency
by coordinating core
and working
with partners.




* You’ve recruited agents of progress and
change for medicine; position them to
lead

— Leadership development for ALL leaders
— Change narrative is a critical resource

— Aligned, collective incentives for individuals
and leadership teams

— Culture of high performance and
performance management sets expectation




 Structures and processes exist to support
planning, execution and performance
management.

— Transparent decision making, especially
investment engages physicians and staff

— Rigorous and disciplined execution through
visibility and accountability

— New modalities forums, and venues for
communicating decisions and progress

— Balance accountability with appreciation

— Increasing emphasis on enterprise approach; de-
emphasis on hospital v. medical group




